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[Project Name] Status Report
	Status Date
	Project Manager 
	Sponsor

	[mm/dd/yy]
	[Project Manager Name]
	[Sponsor Name]

	Status Period   From:
	[from date]

	To: 
	[to date] 


	Cost performance
	[cost variance] % under/over budget

	Planned cost to date
	

	Actual cost to date
	

	Approved project cost baseline
	

	Estimated cost at completion
	


	Schedule performance
	[schedule variance] % ahead/behind schedule 

	attach a tier 1 Gantt chart with baseline and current schedule


	Issues requiring management attention

	1

	2



	Changes to scope, schedule, cost during this period

	1

	2


	Major problems encountered and planned action to resolve

	1

	2


	Issues identified this period and required action

	1

	2

	Major accomplishments in the past week

	1

	2

	Major accomplishments scheduled for next week

	1

	2
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