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Compliance as Springboard for Management Legal Training
Objective

A leading network-attached storage systems company was experiencing rapid growth. With the passage of AB 1825,
California mandatory harassment compliance training, they followed the spirit of this new law and used it as an
opportunity to train all US based on key aspects of employment law.

Outcome

We worked with the company’s Legal Counsel and Head of Training to customize and roll out the Managing Within
the Law | and Managing Ethically: Corporate Compliance Laws workshops. An Executive Overview of the training
was first conducted for all executive staff, and an executive sponsorship program was put into place before manager
roll out.

Within a six month period, 99% of all managers had completed the training. The program continues to be offered for
all new managers and is rated number one against all classroom training offered at company.

Results
An average of 99% client satisfaction rating
Managers gained a better understanding of how to manage legally
Increased awareness of business ethics, corporate code of conduct and relevant laws.
Fostered an environment that promoted a respectful workplace.

Gained compliance with the mandatory California harassment training requirements (AB 1825)

About LSA Global

Since 1995, LSA has helped organizations create and maintain competitive advantages through people. Over 85% of
our business comes from repeat clients and our customer satisfaction rating is 97.5%. Our clients tell us that we are
different. Our clients tell us that we save them both time and money. Our clients tell us that they appreciate access to
experts across many areas

Our Leadership and Management clients report that we decrease their costs by up to 50%, while helping increase speed-to-
productivity by 60% and decrease unwanted attrition by up to 40%.

Our Sales clients confirm that they have grown sales by 40%, increased units sold by 42%, increased average pricing by 12%,
and closed over 50% of their pipeline.

Our Project Management clients inform us that, by regularly completing projects that meet or exceed expectations, they have
become an anomaly in the world where most projects disappoint or fail.

Our clients succeed in the marketplace through increased revenue, decreased costs, and higher productivity. They
maintain that our rigorous assessment, implementation, and measurement capabilities bring them tangible results. As
an organization, we are fiercely devoted to supporting their success.
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Representative compliance training programs and business legal programs are listed below:

AB1825 - California Harassment Compliance Training

AB1825 - ONLINE California Harassment Compliance Training

Managing Ethically - Corporate Compliance Laws

Managing Within the Law - Part |

Managing Within the Law - Part Il

Legal Interviewing Training - How to Keep Interviews Legal

Respectful Workplace - Understanding and Preventing Harassment
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