The Exact Expertise to
lgnite and Sustain Performance™

White Paper




The Exact Expertise to
Ilgnite and Sustain Performance'’

GLOBAL"™

3 Keys to Project Leadership

So what is Project Leadership? Is it task lists? Is it Gantt charts?

Schedules? People stuff? The answer is YES, all of the above, and much more. But the simple way to
explain it is in 3 words: results, relationships, and expectations.

To elaborate, project leadership is managing results and relationships to satisfy expectations.

The results of the project must be clearly understood at all times throughout the project by the team members,
management or stakeholders, and the customers. The team must have a way of dealing with the constantly
“morphing” project. They need to understand and communicate those changes and be able to make decisions
regarding those changes all during the project life.

The relationships must be nurtured and grown to motivate the team members to accomplish the deliverable results
for the project. In this time of cross-functional, cross-cultural, and cross-global teams, relationships are the heart of
getting the work done. Some people are wooed into a false sense of security because they have people on their
team that are “assigned” to be there. These people don’t work for the leader directly but they are assigned by their
functional leader to be on the team. The problem here is that they are on several, sometimes many teams, so, with
all good intentions, they try to work on the project but run out of time and tell the project leader they would love to
work on the project but don’t have the time. So it becomes a challenge in influencing on the part of the project
leader to motivate these team members to perform. SO, relationships are very important.

Lastly, satisfaction of expectations must be accomplished so at the end of the project the stakeholders and
customers and team members are happy with the results. This is accomplished by maintaining active
communication with the stakeholders and customers about what the project is becoming. There must be balance
used here to maintain the right amount of communication. A team needs to know how and when to communicate
these changes and decisions regarding the changes.

The project leader that can manage results, relationships, and at the end of the project can present deliverable
results that satisfy everyone’s expectations will no doubt be successful. They may even want to do it again!

About LSA Global

Since 1995, LSA has helped organizations create and maintain competitive advantages through people. Over
85% of our business comes from repeat clients and our customer satisfaction rating is 97.5%. Our clients tell us
that we are different. Our clients tell us that we save them both time and money. Our clients tell us that they
appreciate access to experts across many areas.

Our Leadership and Management clients report that we decrease their costs by up to 50%, while helping increase speed-to-
productivity by 60% and decrease unwanted attrition by up to 40%.

Our Sales clients confirm that they have grown sales by 40%, increased units sold by 42%, increased average pricing by 12%, and
closed over 50% of their pipeline.

Our Project Management clients inform us that, by regularly completing projects that meet or exceed expectations, they have
become an anomaly in the world where most projects disappoint or fail.

Our clients succeed in the marketplace through increased revenue, decreased costs, and higher productivity.
They maintain that our rigorous assessment, implementation, and measurement capabilities bring them tangible
results. As an organization, we are fiercely devoted to supporting their success.
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